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1 Summary
The Public Office is a vision of open and rentfree work and meeting places, where people can
engage in work and further education. These
public workplaces are expected to contribute to
local development, social cohesion and inclusion,
better working conditions for freelance workers,
short-term employees, small businesses and job
seekers, as well as constitute a local meeting
place for students, seniors and non-profit groups.

that many people today lack access to the community, continuity and skills development that
workplaces can offer. The Public Office highlights the opportunities and values that can be
generated by creating accessible places where
people with varying skills and experiences can
come together to work alongside each other.
Public places for meeting and exchange can facilitate new knowledge, networks and local communities. Accessible places for productive activity – i.e. not consumption – can lower the transaction costs for small businesses, flexible or precarious work, studies as well as social and nonprofit engagement, and contribute to local engagement and encounters between people who
would not meet otherwise.

The concept of Public Offices is based on an analysis of the contemporary flexible and precarious
labour markets, social segregation and economic
inequality, and the need for common spaces for
production and self-organized knowledge production. Further, it addresses the need in both
(sub)urban neighbourhoods and small towns to
create opportunities for small businesses and the
civil sector, as well as for promoting local meeting places that can nourish the quality of life in
a neighbourhood.

The aim of The Public Office project is to develop
and propose organizational models for public
workplaces than can be initiated by local actors,
individually or jointly, and that they can apply
for conducting the activity on behalf of the public sector or in cooperation with local property
owners, businesses and the civil sector. It should
also be possible for a municipality or public institution, such as a library, to initiate and run Public Offices.

The Public Office is an infrastructural proposal
and a political vision that seeks to meet the
changing needs of the labour markets, characterized by a growing number of people working in
their homes or in cafés, as well as an increased
mobility and flexibility in the work. The foundation of the idea is the creation of cost free and
democratically available structures and spaces
for work, where people’s time and skills can be
shared and enriched.

The Public Office may take the form of longterm initiatives, but can also be a temporary
spaces which activate and stimulate a location
for a shorter period of time. The goal is a diversity of Public Offices, in locally initiated public, private and cross-sectoral modes of operation
and financing.

One aspect of the increasingly mobile work situation that is rarely addressed adequately, is a
widespread “workplacelessness”, which means

3

THE PUBLIC OFFICE – CONCEPT 1.1

2 Starting points and
perspectives
The vision of The Public Office is derived from
observations and analyses of the contemporary
labour market, characterized by increasing flexibility, mobility – and precarity. Starting from
the notion of “workplacelessness”, it addresses the
role of, and right to, workplace communality
and democratic access to work and cooperative
knowledge production. Further, the idea is addresses issues of local urban development, where
we propose that public meeting places for knowledge sharing through work can play a key role
in local development, as well as regarding
health and environment.

ences between the employee and the entrepreneur in terms of securities and benefits. Entrepreneurs are cherished in the political discourse, but
there are few substantial efforts to improve the
precarious situation that is implied by the “do-ityourself” logic. The increased amount of small
businesses and freelancers can at best lead to a
greater variety of activities, and at worst, a negative competition that has implications for both
quality, working environment and social security.2
Running your own business or working freelance, with the flexibility and mobility that it
can imply, is for many people a desirable situation. This work situation is often characterized
by a strong commitment and a great possibility
to influence how, when and where the work is
conducted. At the same time, this freedom can
lead to more complicated and precarious aspects
such as uncertainty regarding future ventures
and income, the feeling of always having to be
available, more time spent on administration
and budgeting, and a precarious existence in relation to the social support structures.

2.1 Changes in the labour market
The labour markets are changing, and today
there are obvious trends towards a growing proportion of freelance and precarious workers and
single-person firms. Individuals and businesses
are more geographically mobile than ever before, and with new communication technologies,
many types of work can be done at any time
and from anywhere.
As a result, work is increasingly carried out from
homes, cafés, libraries and so on. This “workplacelessness” means that many people today
lack access to the community, stability and skills
development of a workplace.1 This situation calls
for new types of political analyses and initiatives.

In this context, we believe that The Public Office
has the potential to contribute to better conditions for running small enterprises by offering
continuity, as well as by gathering and sharing
competence, networks and experience. The accessibility of the offices could contribute in a
practical way to putting people in contact, and
promoting collaboration and learning. As the
possibilities for finding a job are increasingly depending on social structures, informal networks
and continuous further education, The Public Of-

In many industries, long-term employment is a
distant memory, and there are significant differ1

It is difficult to say exactly how widespread the “workplacelessness” is, and according to Statistics Sweden
(Statistiska Centralbyrån) and the Work Environment
Authority (Arbetsmiljöverket), there are no current
statistics on the issue.
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For a definition of precarious work, see Wikipedia:
http://en.wikipedia.org/wiki/Precarious_work
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fice is an effort to democratize the opportunities
for work and development. In this way, The
Public Office could become part of larger efforts
and processes of social integration.

cently arrived in a new country or city, or who
for other reasons lack access to relevant networks.
In this regard, The Public Office could offer continuity – socially as well as professionally – in
that people who return to the space to work or
study, gradually can get to know each other.

For many people, having a workplace would
also make it easier to separate work from personal life; to be able to go to – and leave – the
workplace can contribute to a more concentrated
working situation. Another important aspect is
that The Public Office can provide a common
context for people feeling the pressure to learn
and do everything – e.g. the administrative, economic, and organizational work – themselves.
There is considerable knowledge and information that is currently lost, that “escapes”, due to a
shortage of functioning forums for sharing outside of informal networks.

Working side by side, without necessarily working on the same project, is a beneficial way to
build skills, exchange information and access
feedback, advice and support. The growing phenomena of “co-working” is perhaps the clearest
evidence of the need for ways of working that
counteract isolation. In a time when more professionals spend much of their time behind a computer and in digital environments, it is important
to stress the significance of a spatial community;
to take a break together with others, to discuss
current issues as well as business and project
ideas.

We believe that being part of and having access
to community is essential for constructing an image of oneself as capable of influencing one's
own situation and a larger context. Many freelance and precarious workers admit to a sense of
isolation, and a difficulty in establishing oneself
in new environments. This is especially valid for
graduates, unemployed, people who have re-

2.2 Public meeting places and the right
to work
In the contemporary welfare society, public
spaces are provided, protected or subsidized –
5
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spaces where people can meet, sit down, take a
walk, engage in educational and cultural activities etc. – without requiring a financial transaction in a direct sense. These spaces and places
form an infrastructure that promotes equal opportunities for knowledge, political advocacy,
culture, leisure and mobility.

2.3 Public meeting places in local
development
Many cities and municipalities have realized the
need for different types of forums and meeting
places, a need that is created in part by the increased mobility of people and businesses. Many
municipalities are actively working to identify
and develop strategies to create different types of
contemporary meeting places. These venues are
considered by many to be crucial for nourishing
the local environment and making it more attractive.4

In todays' city planning, there is a lack of common spaces for production and self-organized
knowledge development, i.e. public places that
are not focused on consumption of goods, services,
culture or leisure, and that can constitute meeting places for everyone, without cost barriers.

The urban environment requires different types
of milieus that create conditions for social interaction. Since the working life of many people
today is characterized by social interaction and
professional networking, it seems relevant to develop accessible, social environments for work.
Thus The Public Office could assist people and
businesses, perhaps new to a city or city district,
to more quickly find community and build connections.

Public places have the potential, through their
availability, to create environments where a
variety of people can feel welcome. The idea of
The Public Office suggests that the opportunities
provided to citizens through The Right of Public
Access, public schools, libraries, cultural centres
etc., should also cover the spatial and physical
aspects of people’s working lives, given the development of labour markets and changes in the
forms of work outlined above. In this situation, it
is relevant to apply the following formulations
of equal rights to work and fair working conditions:

Many municipalities and city districts are working hard to attract businesses and companies to
establish themselves in their respective neighbourhoods. Rather than working to attract new
businesses, The Public Office aims to provide
space for the flows and activities that already
exist. In many neighbourhoods there are workers,
small businesses, artists, NGOs and activities that
are not visible, because the work is carried out in
homes or in cafés. Local Public Offices would
provide a framework that can be filled by existing local actors, which in turn would stimulate
the local environment by becoming visible, by
coming together, and by interacting. The Public
Office thus has the potential of functioning as a
catalyst for opportunities for collaboration and
innovation amongst a shared community setting.

“Everyone has the right to just and favourable conditions of work, including remuneration that is reasonable and sufficient to
provide families with an existence worthy of
human dignity, and to equal pay for equal
work. In addition, everyone should have secure and healthy working conditions and opportunities for promotion.”3
We believe that the social and spacial dimensions of work should be related to the right to beneficial and fair working conditions. Inspired by
examples from Germany and USA, we can imagine regulations that promote access to open
workspaces and encourage public use of unused
spaces.

3

Public Offices could potentially contribute to sustainable local economic development by reducing transaction costs for work and communal

Quote from the Swedish government website on Human Rights: http://www.manskligarattigheter.se/en/human-rights/what-rights-are-there/right-to-work. Published 17 April 2012, retrieved 12 July 2012.
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See Mötesplatser i Stockholmsregionen – Rapport
2:2010, published by Regionplanekontoret Stockholms
Läns Landsting (Office of Regional Growth, Environment and Planning) 2010.

THE PUBLIC OFFICE – CONCEPT 1.1

sharing of knowledge, as well as democratic access to meeting and networks. The idea rests
heavily on values of sharing resources, both tangible and intangible. Inspired by phenomena
such as collaborative consumption, co-working,
Open Source, “maker spaces” and “fablabs”, The
Public Office promotes efficient use of resources
through sharing. This, we believe, is a key to sustainable local economy, and a necessary balance
between the contradictory political incentives for
reduced consumption in the name of sustainability, and increased consumption in the name of
economy.

to some groups. The objective is thus a sustainable and positive development for the residents
in the area, regardless of economic status and capacity.

2.4 Work, health and environment
It is a common view that work in itself is good
for health, and that unemployment correspondingly leads to poorer health. With the currently
strong political and social focus on work, it is relevant to look at it from several perspectives.
Good health in employment can be traced to
components related to work, such as collegial
community, access to knowledge and development, timeframes and regular meals – but it is
not necessarily the work itself that contributes to
better health. Similarly, it is not necessarily unemployment itself that promotes poorer health,
but rather economic problems, lack of community and stimulation. It has even been shown
that unsafe and precarious working conditions
are more adverse to health than unemployment.6

An important issue regarding increased attractiveness and quality of life in a city or in a
neighbourhood, is gentrification.5 The Public Office is expected to have positive effects on the
local community and quality of life in a neighbourhood, but must not contribute to a process
where the less affluent need to move away due
to raised living costs and upper classes moving
in. Our assessment of the matter is that as long
as Public Offices constitute a public domain, free
and open to all, they should not significantly
promote gentrification, as this process is partly
based on financial exclusion and inaccessibility
5

6

For a definition of gentrification, see Wikipedia:
http://en.wikipedia.org/wiki/Gentrification
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Interview with Roland Paulsen, sociologist at Uppsala
University, author of Arbetssamhället (The Work Society – How work survived technology), 2010, Gleerups
Education AB. The study referenced is Burgard, SA,
Brand, JE & House, JS (2009): Perceived job insecurity
and worker health in the United States, in Social Science & Medicine (69).
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From this perspective, Public Offices could contribute to well-being by offering access to the
above mentioned factors usually associated with
employment, whether the user is employee, freelancer, student, unemployed or retired. Of additional importance in this context is the function
of the physical meeting and workplace, that
plays an even greater role as people are less tied
to specific locations.

stress to a greater extent than others. Commuting
is also perceived as more negative by people
who for economic reasons have had to move to a
cheaper neighbourhood or city, than the people
who have the economic means to choose where
to live..7 The issue of commuting is therefore a
matter of social equity, and it appears urgent to
promote ways of reducing the time we have to
spend on travel to and from work.

Other aspects regarding health are issues of empowerment in relation to self-organized, cooperative learning experiences. The Public Office as
an idea has confidence in people's own capacity
and creativity in learning from each other, from
their own desires and in their own ways. It is
our hope that The Public Office in this way
could promote knowledge exchange and initiatives at the grassroots level, and thereby contribute to human, open and invigorating alternatives to more hierarchical and strictly standardized learning processes such as some current labour market programs, incubators, etc.. Contacts
and knowledge can thus grow organically,
based on the users' own initiatives and long-term
continuity.

Imagining a future with Public Offices in many
different neighbourhoods of a city or in a rural
area at risk of depopulation or where people are
forced to make long travels every day, is to imagine a situation where the potential of communication technology is fully utilized, where
people can spend less time traveling, and still
have access to workplace communality. In this
prospective future it's possible that changing
working patterns may contribute to the relief of
the travel infrastructure, i.e. public transport and
roads. Without becoming too optimistic, it is not
impossible to imagine that a well-developed infrastructure of Public Offices could contribute to
less debilitating movement patterns in the city,
and to greater contact with the local neighbourhood.

An issue that involves both health and the environment is that of commuting. Many of us
spend a lot of time traveling to and from work,
either because we lack the ability to choose
where we can live in relation to where we can
work, or on the contrary, that we can choose
where we want to live, even though it is far
from work. Since commuting is an unpaid part
of work, this phenomenon has different economic
implications for different groups. Studies show
that longer commuting, i.e. more than 45
minutes each way, often has more negative implications for the economy and the possibility of
full-time employment for women than for men,
and for families with children compared to
adults without children.

Another major issue affecting the environment, is
the sharing of resources. In this regard, The Public Office concept is inspired by ideas of collaborative consumption.8 It is simply unsustainable for
the environment for all people to own their own
set of tools, work technology, means of communication and so on. Meanwhile, our current form
of welfare economy depends on us to consume.
Our hope in this matter is that Public Offices can
facilitate resource sharing and thus reduce environmental impact, and to some extent increase
the available disposable income for the users
while raising the value of that which is created
by using the space.

Furthermore, it is possible to see trends regarding
health, namely that the amount of time we
spend traveling to and from work has an effect
on our mental well-being and perceived quality
of life. People who commute more than an hour
one way experience insomnia and negative

7

8

8

The studies on commuting referenced are summarized
in Erika Sandows treatise On the road – Social aspects
of commuting long distances to work, 2011, Kulturgeografiska institutionen, University of Umeå:
http://www.avhandlingar.se/avhandling/a3da7332e9
For a definition of collaborative consumption, see Wikipedia: http://en.wikipedia.org/wiki/Collaborative_consumption
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3 The vision of The
Public Office
What is a Public Office in practice, and how can
it work? How can it be initiated, financed and
operate? According to which guidelines? Who
are the expected users? In this section we develop
the answers to such questions, and argue for a
multiplicity of forms and activities based on a
common frame and shared commitment.

profit activities, reading the newspaper, family
history research, etc. The main restriction in
terms of defining which activities can happen in
a Public Office, is that the users have to make it
possible for all other users to access and co-exist
in the space, and the users may not claim a
place or desk as their own.
The Public Offices may have one or more staff,
who welcome and introduce users to the site and
its functions. This can be structured in different
ways depending on the context and volume of
the activities, and in some cases the users themselves can find ways of sharing the responsibilities of hosting.

3.1 The Public Office in practice
A Public Office is an open and rent-free work
and meeting place where the public has the opportunity to engage in work and further education.
The foundation of The Public Office consists of
an open workplace with free access to the internet, electricity, and basic office equipment. Separate meeting rooms and computers on loan can be
reserved free of charge. Where possible, there
can be additional spaces for specific needs (e.g. silent rooms, rooms for telephone/VOIP conversations and for working in groups etc.). The space
should be designed in a way that encourages
contact between the users, but doesn't make
them feel pressured to interact.

Print, copy, phone and fax, should be provided
free of charge or at a low cost. Further, access to
lockers, mobile drawer units or storage spaces
can be provided free of charge, as ‘Pay-Per-Use’
services or through a deposit fee.
The Public Offices should seek cooperation with
existing local businesses such as coffee shops and
lunch restaurants. A café and various forms of
eating possibilities can also be developed as part
of the office. An important aspect is that it
should be easy for users to come together, take
breaks together and so on.

To some extent, spaces in The Public Offices
should be available for booking open activities
initiated by the users, such as presentations and
workshops, association meetings and local political debates, clothing or tool libraries, and so on.

Generous opening hours is an important principle
in order to be accessible to flexible work and in
order to stimulate a neighbourhood after regular
working hours. However, it is also possible to
imagine Public Office with more limited hours.

The Public Office can be used for regular or temporary work. An important principle is that the
user herself defines what the notion of “work”
means. This means that the activities can include
wage labour, job seeking, studies, daily administration, participation in social networks, non-

3.2 User groups
Since The Public Offices are proposed to be public places, they are by definition open to all. The
9

THE PUBLIC OFFICE – CONCEPT 1.1

analysis underlying this proposal is essentially
based on the increased proportion of freelance
and precarious work, and a vision of social inclusion through workplace communality. We have
discussed the ways in which The Public Office
would constitute support for freelance workers,
short-term employees and entrepreneurs. In this
section, we will discuss additional user groups
that would also benefit from The Public Office.
A great potential lies precisely in the accessibility and possibilities for diversity.
•

People with employment working flexible
hours or from home may find important
value in having access to a nearby site dedicated to work, and in the opportunity to
meet other people.

•

Being unemployed and looking for work involves a lot of administration. For those unemployed, being in an environment where
others are working could have motivational
effects, while at the same time offering practical opportunities to establish new contacts
and develop one’s professional skills. The
Public Office could thus contribute to reducing the segregation often implied in being
outside of the labour market.

•

NGO’s and non-profit associations are important parts of a local community. Conducting social and non-profit activities involves
work that requires professional knowledge
and a good work situation. It should be easy
to organize association meetings, debates and
study groups. Lower transaction costs for
non-profit and social engagement through
open access to meeting places can potentially
promote social and political participation.
Allowing social, non-profit or NGO activities
to coexist with other professional and commercial activities could have positive effects
on the level of knowledge and exchange of
ideas, as well as regarding participation in
civil society. The local civil society is also a
fundamental factor in developing and
spreading a greater local and democratic engagement within a community, and The
Public Office would put this commitment
into contact with various types of activities.
10

•

Students can have an enriched experience by
coexisting in professional environments. Furthermore, it can be beneficial to students’ future establishment – or parallel activities – in
the labour market.

•

Access to communication technology is playing an increasingly important role in today's
global society. Far from everyone today has
access to a computer and internet connection.
Therefore, Public Offices, like the public libraries, can be a practical resource for those
without access to communication technology
in the home or at work.

•

Homeless need to regularly be in contact
with authorities, have access to opportunities
for job training, as well as access to meaningful activities and community. In this respect,
The Public Office can function as a welcoming place for people who otherwise are excluded from work environments and social
contexts in which they can meet enterprising
individuals. The open commons which The
Public Office constitutes, proposes that the
community needs more places in which
people from different community groups can
coexist, see each other, and interact.

•

In many respects, our contemporary society
is suffering from a strong age segregation.
People of all ages are engaged in various
types of projects, and most often thrive in the
company of others. Many pensioners could
enjoy carrying out meaningful activities in a
common space, whether it means reading
the newspaper, doing research or projects,
getting support with using a computer or
help paying the bills. It's also possible to imagine retirees that would like to share their
competence and support other users.

•

Similarly, active young people are often directed to exclusively youth-related activities,
such as sports or youth centres, separated
from adults. Experience of working with
young people shows the great amount of
ideas that young people often carry, but that
lack the relevant fora for development, and
that more ideas would survive or become
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•

more sustainable if there were environments
that encouraged and facilitated development
work.9

onments, activities and approaches, we advocate
a mixing of forms of organization and modes of
operation.

Citizenship must not be a necessary precondition to use The Public Office.

Our proposed model is that Public Offices are initiated and run by local actors, individually or
jointly, and that they can apply for conducting
the activity on behalf of the public sector, and/or
in collaboration with e.g. housing companies and
local businesses. The operators form and develop
the activities based on an analysis of the local
needs and possibilities. The activities should be
guided by common Terms of Use that all Public
Offices commit to implementing, and that are
continuously and cooperatively developed.

In order to ensure the site's openness and functionality, guidelines and Terms of Use should be
transparent and continuously developed. In some
cases, a skilled staff able to help balance accessibility with a good working environment will be
necessary in order for as many people as possible
to feel welcome. Most likely, the various Public
Offices will tend to attract different user groups
with different local conditions, which means that
each site must be designed for the specific environment.

It should also be possible for a local government
and municipal institutions, such as libraries and
culture centres, as well as for property and housing companies, to initiate Public Offices. In most
cases it should be possible and beneficial to find
forms of cooperation between local actors from
civil society, NGO’s, businesses, property companies and municipal services.

3.3 Ownership forms and guidelines
In order for a variety of Public Offices to constitute an accessible infrastructure for as many
people as possible, each office should be designed
in a specific way, relating to the local context
and users. We believe it is difficult to design and
provide specific spaces that are attractive to
everyone. In order to achieve a variety of envir9

Suggested basic guidelines:

•

Interview with Faaid Ali Nuur Ahmed, former director of The Parliament of the Suburbs (Forix), a network promoting social participation for young suburban residents between 15 and 25 years old.
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the Public Offices shall respect human rights,
and strive for equal opportunities for all user
groups and individuals

THE PUBLIC OFFICE – CONCEPT 1.1

•

basic access and activities shall be free of
charge, open to the public and not restricted
to certain groups

•

the openness of the site is regulated, similar
to libraries, through Terms of Use and clarifications on respectful conduct, such as prohibition against discrimination, violence,
threats, drugs and alcohol

•

activities are to be designed in close dialogue
with the local civil society, businesses and
cultural life, and the users shall be offered
opportunities to make proposals for activities
and functions

•

the Public Offices shall have staff with the
capacities and skills to welcome and assist
users, and who are able to evaluate and develop daily operations and organizational
matters

•

the premises must be accessible for persons
with disabilities

•

activities shall be designed according to local
needs and opportunities, and engage in context-specific efforts to ensure both general accessibility and exchange, as well as a good
working environment

•

at every level, activities shall consider aspects of sustainable development and long
term use of resources

•

a diversity of staff and decision-making bodies should be sought; in terms of sex, gender
identity or gender expression, ethnicity, religion or creed, culture, functionality, sexual
orientation and age

•

the Public Offices are to facilitate and help
all users to meet, support and allow each
other to use the site and its functions.

The Public Offices can be long-term projects, but
also temporary locations that activate and stimulate an environment for a shorter period of
time. The goal is a wide variety of Public Offices. An important aspect of the term “public” or
common, is the ability of local actors and office
users to initiate and develop the activities along
with specific local conditions.
The idea of a democratically available infrastructure is based in part on the existence of a
political public sector commitment that enables
precisely an infrastructure on a larger scale, and
in locations with varying conditions. In some
places it might be possible to finance activities
through local partnerships with housing companies and businesses, while other situations will require a comprehensive public funding.
This means that the proposal, in order to achieve
a broad impact, requires a political situation
where development and operational support for
Public Offices can be applied for in a similar
manner as activity support for cultural activities,
business development, or public procurement.
These supports should be characterized by a serious, advanced planning to ensure continuity and
professionalism, but also flexibility for initiatives
focused on temporary locations.
Further, it is possible to imagine private and civil
society actors that open up their facilities to the
public as part of their social responsibility (CSR),
and as a way to provide a creative workplace.
While a political commitment is a cornerstone of
the proposal, it is important to emphasize that
the concept is a proposal for collaboration
between different economies and actors.
The issue of competition with existing businesses

The idea of The Public Office has sometimes
been met with questions regarding competition
problems. One criticism brought forward was
that The Public Office would make it difficult for
existing players who lease workspaces on a commercial basis.

3.4 Forms of funding
How each individual Public Office is financed
will likely take very different forms. We believe
it should be possible to run Public Offices in both
public, private and cross-sectoral forms of operation and financing.

Our conclusion regarding the question of possible
distortions of competition, is that all types of public investment affects, facilitates and interacts
12
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with different markets. It's difficult or impossible
to draw clear lines of how different economic
and political initiatives stimulate or limit parts of
the economy as a whole.

both promotes equality and economic sustainability.

3.5 Form and content of the activities

In the end, these are political decisions concerning which infrastructure the community should
provide for all. Some municipalities offer free
public transport, most offer free or subsidized culture, and the state supports corporate business
and product development. Some municipalities
are designing privatization and public procurement of health care in ways that make it impossible for a staff-run cooperative to give a less
costly offer than a large corporation. Given this
complexity, it would be oversimplified and fallacious to unilaterally claim that public funding of
collective services such as Public Offices would
be negative from the perspective of fair competition.

The aim is that the different Public Offices in
total can provide a variety of environments that
can attract different user groups, and in this regard it is important to grant the offices a significant degree of freedom to develop specificities.
The activities should be rooted in local and context-specific needs and opportunities. Some Public
Offices may have activities organized by the
staff or the municipality, and conduct specific
activities based on an analysis of the context,
while in other offices users may self-organize
events such as lectures, reading groups, etc.. In
some contexts it may also be advantageous to
coexist with, or host, other types of activities run
by local players, such as clothing and tool libraries, free stores, networking initiatives and so on.

In the same way as book sales are in no way
negatively affected by the libraries, nor private
gyms by public outdoor gyms, we believe that
these open spaces will not reduce the need for offices in general. We are confident that the Public
Office as an institution above all would have
positive economic effects, which, if properly designed, can both stimulate the economy (by reducing transaction costs for labour, small business
and social engagement) and contribute to sustainability (by promoting resource sharing and
knowledge development). We regard The Public
Office as a public good and an investment that

The idea of The Public Office is essentially about
taking advantage of existing flows and resources; people’s movements in a specific area,
entrepreneurs and employees working separately
in their homes or spending hours commuting, the
non-profit sector and municipal activities. We
therefore see an advantage for local development if a substantial share of the Public Office
employees and decision-making groups etc.,
reside in the respective area. This is to promote
stronger local ties as well as to facilitate encounters between different cultural groups in a particular area.
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4 Suggestions for
forms of operation
place, but the solution as a whole should be beneficial for both the users, property owners and
local communities. We therefore consider the
proposal of accommodating The Public Office in
temporarily unused spaces to be promising for a
wide range of stakeholders to invest in.

4.1 Establishment of The Public Office
as a new institution
The Public Office can be established as a new
local institution in urban development projects.
Where residential and commercial buildings are
planned, The Public Office can be included to increase the area’s appeal as a workplace and living environment. The forms of this planning can
be carried out in cooperation between the municipality, the urban developer, housing companies, local civil society and businesses, existing libraries or cultural institutions, and so on.

4.3 Hosting by existing institutions
Since many aspirations and approaches regarding The Public Office coincide with public libraries, there is reason to inquire into possibilities of
incorporating Public Offices into the library
structure. To some extent, libraries are already
offering places to work and study. However, we
believe that The Public Office needs a greater
volume and a specific architecture and structure
to provide an effective public workplace.

The offices should not require new or specific
buildings, but may, for example, be planned on
the ground floor of a new block of flats or in
other types of available “mixed-use” spaces.

According to this proposal, the public libraries
would be granted an extended mandate: to
house Public Offices adjacent to the existing library spaces. In practical terms, this could mean
that libraries receive support to expand or develop their facilities and operations. Existing
structures for library cards, internet access and
user information administration can also be used
by The Public Office.

4.2 Use of temporarily available spaces
The Public Office can be housed in spaces that
are empty for a period of time. In many cities
there are sites of various size and function that
remain unused for a number of years, awaiting
a new tenant, renovation or a political decision.
The strategy of using unused space holds great
potential, especially in terms of using existing resources and activating sites that might otherwise
spread a sense of desolation and decay. This
strategy proposes that temporary initiatives can
have positive and long-term impacts on a neighbourhood and its inhabitants.

It is also possible to envision The Public Office
being housed in other types of public cultural institutions; culture centres, performing arts venues,
museums and so on. Public cultural institutions,
especially the ones devoted to the performing
arts, tend to have large surface area, such as foyers, used only at certain times of the day, which
could be activated to a much greater extent.

Some unused sites would probably need renovation in order to accommodate a public work-
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5 The Public Office as
a political issue
As a political issue, we believe that The Public
Office primarily covers the following policy
areas: labour, culture, business and education. In
this section we develop ideas on how and why
these areas can and should engage in the vision
of Public Offices.

workers. The Public Office would be a tangible
and productive effort to strengthen the working
conditions and development opportunities of
artists and cultural entrepreneurs.

5.1 Labour

The Public Office would make positive impacts
on businesses, as “scattered” competencies and energies can connect, interact and be shared. There
are many contexts in which individuals alone
perform tasks that would benefit from being organized cooperatively, or that depend on personal contacts with people who have the knowhow (e.g. information about taxes, budgeting,
employer liability, billing, procedures when applying for business development support and cultural support, searching for relevant business contacts and so on). When people with different
skills work in the same space, these support processes are helped considerably. Furthermore, The
Public Office is expected to constitute a creative
and heterogeneous environment that should be
able to produce added value for local businesses
as well as increasing knowledge levels regarding
entrepreneurship.

5.3 Business

The Public Office has potential to become a concrete initiative for contact between unemployed
and active professionals, as well as for professional learning and skills development. As the
opportunities to work are increasingly dependent
on social structures and informal networks, the
Public Offices – forming an infrastructure of public workplaces – is an effort to democratize opportunities for work. As a public workplace, The
Public Office also has the opportunity to become
part of greater integration support initiatives
and processes.

5.2 Culture
It is a generally accepted political description
that the arts, culture and the creative industries
produce important values – economic as well as
social and cultural – constituting a cornerstone in
the descriptions of the knowledge and creative
economies.10 However, there are political inconsistencies in how this thesis operates in practice,
since few substantial – in relation to the magnitude of the matter – political actions are made
to strengthen the “creative core” of the creative
industries theories, i.e. the artists and cultural
10

5.4 Education
One of the fundamental ideas of The Public Office is to enable cooperative and self-organized
knowledge processes. We don’t primarily expect
that all users will collaborate and spontaneously
co-organize different events, but co-working with
other people in a work community permits an
organic professional development in terms of
continuity and proximity to other knowledge,
experiences and networks.

See David Karlsson, En kulturutredning: pengar konst
och politik (David Karlsson & Glänta Produktion 2010
p. 101).
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6 The Public Office as
development project
The Public Office is a long term development
project run by Dilettant AB. During several project phases, we intend to explore the concept's
possibilities, potential and political viability.

The project was managed by a team consisting
of Anders Jacobson, Myriam Mazzoni, Victor
Saiz & Johan Thelander. The office was designed
by Marie de France, Anna Ingebrigtsen and
Sam Kennedy, and the graphic design was done
by Alba Plaza. The project was realized in collaboration with The Swedish Museum of Architecture, the EU project Special Issue, Offecct AB
and Fabel Kommunikation AB.

The idea of The Public Office has evolved in different forms and articulations since 2006. In 2011,
we formulated and launched the concept in the
form of a long-term development project.

Project duration: 1 June 2012 – 28 February 2013

6.1 Phase I

Phase II was supported by the Culture Programme of the European Union, Kulturbryggan,
The Swedish Museum of Architecture and the
City of Stockholm, and was a part of the EU project Special Issue, with partners in France, Serbia,
Spain and Turkey.

The Public Office, Phase I, was managed by Anders Jacobson and Johan Thelander of Dilettant
AB. Meetings were held with a number of key
stakeholders in the fields of cultural policy, public
administration, urban development and architecture. Further discussions with artists, entrepreneurs, academics and students have taken place in
open contexts such as workshops and festivals.
The resulting project report has constituted the
basis for further work on the concept.

6.3 Phase III
Phase III is planned in collaboration with the
Stockholm City Libraries. The aim is to research
and produce applicable and evaluable guidelines
and Terms of Use for starting local Public Offices
in different forms, and a plan for collaborating
on concrete and experimental prototypes in conjunction with one or several local libraries.

Project duration: 1 November 2011 – 1 June 2012
Supported by Kulturbryggan.

6.2 Phase II
In the second phase, we opened up the process
by hosting a temporary Public Office at The
Swedish Museum of Architecture for five weeks
(30 October – 30 November), and by inviting
key stakeholders to dialogue meetings around
the idea.

The Public Office is an Open Source initiative,
which means that one of the goals is that Public
Offices should be initiated, jointly owned, operated and modified by local actors on their own
initiative. To clarify the conditions under which
this can be done, we will, like other Open Source
initiatives, clarify this in a kind of “license”,
where clear guidelines and Terms of Use are articulated to provide support, experience and
framework for initiators.

More than two hundred people came to use The
Public Office during the five weeks it was open,
and a further 130 people came to learn more
about the idea.
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•

6.4 Developing the concept
The Public Office concept is continuously being
developed as we gather more experiences and
further our research. We publish new versions of
this concept text as the text material develops.

Additions and adjustments in the sections
•

2.1 Changes in the labour market

•

2.2 Public meeting places and the right to
work

•

2.3 Public meeting places in local development

•

3.1 The Public Office in practice

•

3.2 User groups

•

3.4 Forms of funding

•

3.5 Form and content of the activities

Updates in version 1.1

•

Modified summary

•

New section in chapter 2 – Starting points
and perspectives; Work, health and environment.
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